Lokmanya Tilak Jankalyan Shikshan Sanstha's
Lokmanya Tilak College of Engineering .. & ‘

03

Sector-4, Vikas Nagar, Koparkhairane, Navi Mumbai
(Appro» ed by AICTE, Affiliated to University of Mumbai, & Accredited by NAAC)

Faculty Appraisal Policy

The Appraisal policy is a supportive and developmental process designed to ensure that all the faculty
members have the skills and support they need to carry out their role effectively. It will also help them
to continuously improve their professional practice. The faculty appraisal is evaluation of their
performance on measurable parameters.

Faculty Appraisal Form

The institute has a standard format for the faculty appraisal which will be used to collect the
information from the faculty members. The faculty appraisal forms will be collected by the
Departments from the admin office.

Each faculty member is required to carry out his/her self-appraisal along with the contributions and
any significant achievements made during the appraisal period and submit the same to the HOD.

The completed forms with the remarks/endorsement of the Head of the Department should be sent
to the office of the Principal by the last working day of each academic session.

Appraisal Period

The appraisal period is from July to December for ODD semesters and from January to April for EVEN
semesters.

Assessment

The assessment of the performance is done based on the score obtained as per the appraisal form.
The performance band is as below:

1. Excellent: For scores = 80%

2. Good: For scores 70% to 79%

3. Satisfactory: For scores 60% to 69%

4. Non-Satisfactory (Needs Improvement): For scores <60%

The appreciations or suggestions for improvement are communicated to the faculty members by the
respective HoDs.

Confidentiality

All the parties involved in the appraisal process are expected to observe the principle of confidentiality
with regard to the contents of the appraisals or any documents created during the appraisal process.
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